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Presindent HAYASHI: It has been more than two
years since you assumed your post as Ambassador
of Hungary to Japan. Could you share your
experiences in Japan and any particularly
memorable activities? In particular, what initiatives
have you undertaken to promote business
collaboration between Hungary and Japan?

Ambassador AULNER-BALINT: Over the past two
years, my experience as Ambassador of Hungary to Japan
has been deeply enriching, both professionally and
personally. Japan’s culture of precision, harmony, and
long-term vision resonates strongly with Hungarian
values, and this shared foundation has enabled us to
strengthen our cooperation across many fields, particularly
in business, investment, and innovation. From the very
beginning of my tenure, one of our main priorities has
been to deepen economic relations and foster new

opportunities for Japanese investors in Hungary. In
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January 2024, our Embassy in Tokyo hosted a hybrid
investment seminar jointly organized by Hungarian
Investment Promotion Agency (HIPA), EY Hungary, SMBC
Bank EU AG, MUFG Bank, Ltd., Stdy & Co., and the
Embassy of Japan in Hungary. The event attracted around
170 participants, followed by a reception that facilitated
direct networking between Hungarian and Japanese business
leaders. Another milestone was Foreign and Trade Minister
held high-level discussions with several strategic investment
partners of Hungary, including Suzuki. More recently, in
September 2025, we organized the Japan-Hungary Business
Forum at Keidanren Kaikan, which brought together over
120 participants from major Japanese corporations and
Hungarian institutions. During the same visit, Minister
Szijjarté met key Japanese investors over a business lunch,
exchanging ideas on the future of bilateral economic
cooperation, particularly in advanced manufacturing and
innovation-driven  industries. These initiatives reflect
Hungary’s continued commitment to being Japan’s most
trusted partner in Central Europe, a country that offers
stability, competitive advantages, and a clear vision for

sustainable growth. Personally, witnessing the growing

u ‘| |
i n

EHS5JOREER M A== BERANH) —KfE



enthusiasm of Japanese partners toward Hungary has been
one of the most rewarding aspects of my mission.
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Presindent HAYASHI: Could you tell us about the
role of the Hungarian Investment Promotion Agency
(HIPA), which is currently visiting Japan? What is
the purpose of this visit, and what outcomes are you
hoping to achieve?

Ambassador AULNER-BALINT: HIPA is the dedicated
governmental organization supervised by the Ministry of
Foreign Affairs and Trade. The primary mission of HIPA
is to provide free professional assistance to both foreign
and Hungarian companies seeking to invest in Hungary.
Within its one-stop-shop model, the Agency offers
complimentary support in selecting suitable investment
locations and develops tailor-made financial incentive
packages. In addition, HIPA assists in identifying potential
suppliers, supports the development of necessary utility
capacities, and maintains close coordination with the
authorities involved in the implementation of the
investment. Hungary has long tradition with the Japanese
business scene, Japan is the 9th largest investor in
Hungary, and it has been the prime location for the
Japanese companies in the automotive and electronics
sector since the 90s. The purpose of the visit is to identify
new sectors with potential European expansion, build
connection with new companies and in general, increase

the visibility of Hungary.
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Presindent HAYASHI: Which Japanese industries
or technologies are of particular interest to Hungary?
For example, are there specific areas such as
manufacturing (automobiles and auto parts),
medical and healthcare sector, renewable energy
and decarbonization, energy transformation,
environmental technologies, digital transformation
(DX), ICT including cybersecurity, or Al etc. that you
are focusing on? In addition to investments from
large corporations, are you also expecting
contributions  from small and medium-sized
enterprises? If there are any Hungarian companies

you hope to collaborate with Japanese companies,
please introduce them.

Ambassador AULNER-BALINT: Hungary is a
developed country, with mature, business friendly
environment, excellent logistics opportunities, highly
skilled labour force and favorable tax system. The
backbone of the economy is the automotive sector,
however Hungary is major pharmaceutical hub and
particularly strong in the business service sector. Building
on our strong foundation in the automotive and electronics
sector, the main target is the semiconductor industry,
where we expect a developing ecosystem in the upcoming
years. Besides the semiconductors, we pay special focus
to the pharma sector, where based on our experience
Hungary is lacking the visibility amongst the Japanese
companies. The largest international pharma companies
are already have their R&D, manufacturing, or
commercial activities and conducting a fair share of their
clinical researches in Hungary. The well developed
ecosystem is completed with Hungarian players like
Gedeon Richter who is the world leader in neurology and

midsize companies like Béres and Pannon Pharma.
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Presindent HAYASHI: What types of investment
incentives are available for Japanese companies
looking to enter or further expand their operations in
Hungary? Please share any specific programs or
support measures.

AULNER-BALINT:
development we have made in the recent decades, we

Ambassador Despite  the
cannot afford to relax — strengthening the competitiveness
of the corporate sector remains essential. The goal of
investment promotion today is no longer just about
increasing volume, but about improving quality and added
value. Our focus is shifting more and more toward
innovation, research and development, and knowledge-
intensive industries. This strategic change ensures that, in
the long run, Hungary will not only serve as amanufacturing
base, but also become an innovation hub in Europe.

Recognizing the importance of the situation, the
Government introduced changes to the state aid system
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ZEH 5. Mr. Szabb Gabor (Senior Expert, HIPA), FJLxIL=
IN—=1CEERN A1) —KE, JOREER #F. Mr. Szatmari
Péter (Director of Life Sciences, HIPA)

this spring, which will pay special focus to research and
development projects. Furthermore, the new regulations
encourage larger foreign companies to register their

patents in Hungary.
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Presindent HAYASHI: Could you share any
successful cases of collaboration with Japanese
companies, as well as any challenges that have
arisen? In particular, we would appreciate hearing
about lessons learned from those challenges and
any efforts made to improve going forward.

Ambassador AULNER-BALINT: Magyar Suzuki Zt.
is the only European production facility of the Japanese
company, and its Esztergom plant began operations in
October 1992. The Vitara and the new S-CROSS models
are manufactured there. The company also exports to
distant markets such as Mexico, New Zealand, and Japan.
In addition to producing vehicles for the Hungarian and
international markets, the company is also engaged in the
distribution of imported Suzuki cars, motorcycles, and
outboard motors. The Japanese company’s 35 years-long
commitment to Hungary is demonstrated by the Strategic
Partnership Agreement signed with the Government in
2012, as well as by its continuous reinvestments. One of
the world’s leading automotive suppliers, DENSO, also
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launched a large-scale retraining program a few years ago
to support its adaptation to the transition toward
electrification. The measure will therefore allow the
Hungarian subsidiary to continue to play a key role in
serving its buyers and functioning as a stable
manufacturing hub within the DENSO Group. A
diversified product portfolio that will result from the
investment can also pave the way for further future
developments. It is a particular pleasure that our strong
relations with Japan extend beyond the automotive
industry to other sectors as well. One such example is the
food industry — this year, NISSIN FOODS, one of the
global leaders in the instant noodle market, decided to
expand its operations with a new plant in Hungary.

HEREEANDX vy E—Y

Presindent HAYASHI: Lastly, do you have a
message for Japanese companies regarding your
expectations for future collaboration with Hungary?

Ambassador AULNER-BALINT: As I mentioned earlier, our
strategic objective is to encourage companies already operating
in Hungary to go beyond manufacturing activities and invest in
research and development projects as well. In addition, we
encourage them to establish as broad a collaboration as possible
with domestic universities and the players within Hungary’s
supplier ecosystem. If they have mid-longterm European plan
for future please contact the colleagues of the Hungarian
Embassy/Consulate, who will support them, besides HIPA will
be always at their disposal. Their contribution and confidence in
Hungary is not forgotten and they will always be honored and
welcomed in Hungary. Furthermore, I would like to emphasize
that the quality of life and security in Budapest - one of the safest
cities in Europe - are exceptionally high, which is a crucial factor
for Japanese families living abroad. At the same time, the
Govemnment of Hungary provides generous investment
incentives and continuous support, unmatched anywhere else in
Europe. @
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