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@3 OLIVER WYMAN
AMAZON'S LIKELY STRATEGY

TO ENTER HEALTHCARE
Scope of Amazon'’s offering: addressable spend
$500+ BN
$100-500 BN
$50-100 BN I
STEP 1 STEP 2 STEP3
PROVIDE MAKE IT BECOME
THE BEST EASYTO THE NEW
CONSUMER MANAGE “FRONT
EXPERIENCE HEALTH DOOR”

Greater differentiation

® STEP 1: PROVIDE THE BEST
CONSUMER EXPERIENCE

« Startwith “low hanging fruit”
like OTC, devices/supplies and cash pay generics

Impacton ]
Amazon|s another participantin a consolidated space
c

reating pressure on certaln business lines, but it's not
game-changing. DI |

@ STEP 2: MAKE IT EASY TO MANAGE HEALTH

« Leverage Alexa and other tech to expand focus
and help customers manage health more broadly

= Bring Amazon-era decision support to healthcare
and help consumers find the best value care
and information about their conditions

* Potentially expand the scope of drug products
through PBM/Payer partnerships

Impactonl
Drug retallers begin to lose strategic control
and market share, but other market stakeholders

(drug manufacturers, payers) are likely to have
anopportunity to partnerwithAmazon.
S
@ STEP 3: BECOME THE NEW “FRONT DOOR”
TO HEALTH BY OWNING THE CONSUMER
« Integrate virtual care directly into Alexa,

leveraging Prime, SageMaker
and Amazon Web Services

« Facilitate healthcare information and transactions
within Amazon’s ecosystem
incorporate in-he health services
through an uber like network of healthcare
professionals and care givers, leveraging Amazon Key
to provide access to the home

Impacton
Amazon Is the market maker, by owning patlent dataand
Payersand providers lose some of the strateglc control O%ﬁi jZo
through networksand brands they enjoy today.

today for.
(e.9. OTC) and on potential total cost of care savings that could be achieved
(e.g. through better adherence, care mgmt.)

Source: Ofiver Wyman Analysis

#OWHEALTH

health.oliverwyman.com
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WMT clinic strategy has had fits and starts re&&ﬂw

Bold plans have struggled to get consistent traction

— Attempt #1 —p» —— 2 —> —#3>

H——> —H#5>

WMT “Clinic at WMT* RFP prepped to “Walmart Care “Walmart

executives launched. Plans find partners for Clinic” launched. Health”
promise 2K for 200+ clinics nat’l integrated Owned/ launched.
clinics by 2012 in partnership low-cost operated by Owned and

using landlord- with local primary care WMT; staffed by | | operated by
tenant model systems by 2010 platform onsite clinic WMT; staff
partner hired by WMT
(QuadMed) directly

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

S Care Clinicsleft i

/ (5 of whichlsted under
RFP repudiated WMT Health)
== S
us
Inoperation oy, Chichs Ongoing declines of legacy
@swih o “Clr S WM s

| 19 "WMT Care Clinic”
locations in SC, GA, TX.
Clinicowners start going. Plans announced togrow
| bankrupt, scaling back plans these aggressively
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Talk About Awakening a Sleeping Giant
Largest Retailer (and Employer) Poised to Create the “Copper Plan"

"V In preliminary talks
to acquire Humana

/ Operates 4,700
stores in the US

v Already offers co-
branded Medicare
Part D plan with
Hui

mana

s t: Walmart ~
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Degree of Competitive Threat Posed by Select
Companies to US Hospitals and Health Systems
According to US Health Executives, Summer 2021
% of respondents

United Health Group/Optum 3%
48% 28% | 16%\5%

Amazon
18% 39% | 21% 16% 6%

CVS Health/Aetna

17% 47% 28% 8%

Walmart
15% 43% | 25%|  13%4%

New primary care models (e.g., One Medical)
12% 40% |

Google/Alphabet
1% 23% |

30% 15% 3%-»

28% 5%
New insurance providers (e.g., Oscar Health)

10% 27% | 21% 2%

Apple

9% 15% | 4% 31% 4%
M Extreme threat B Moderate threat M No threat
M Strong threat M Slight threat

Note: over the next five years
Source: Kaufman Hall, “State of Consumerism in Healthcare 2021: Regaining Momentum,”
Sep 8, 2021

69278 Insiderintelligence.com
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[ NEW | PLANNED |
Digital
0 advertising
b
Walmart Data
health monetization
Health clinics could draw Shopperdatacanbe 72 it
shoppers into stores, increasing sold to advertisers.
Unattended foot traffic, while stores provide Delivery
delivery  alocation and data on demand. asa service
= Walmart -
ustomers can pick up or Infrastructure that ¢
return orders to stores,/. Specentay could be used by
Walmartcom  |owering costs for autonomous vehicles Edge
shoppers and Walmart. or local businesses computing

Popular products and that need fast data
groceries are available processing can be built
for same-day pickup or at stores, generating

_delivery. income.

Ny

Sameday Digital

Ventures that aren’t

pickup/delivery likely to create profit or onteltfal:ment/
Q growth for the business e
are phased out.
EXISTING Einancial PHASED OUT

Source: People familiar with Walmart's strategy
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BIG TECH IN HEALTHCARE
How the Big 4 tech companies are transforming healthcare in the US

m

Alphabet

* Google Cloud Platform . AWS

* Al Al
Strengths * Cloud infrastructure

amazon  @f

g

+ iPhone consumer base
* Apple Watch

* Awre
* Healthcare NExT

+ Verily Life 56 * Supply delivery *  App Store frameworks *  Microsoft Genomics
* Fragmentation * Limited clinical evidenceof  + Audience limited to i0S ' Mmfd e
Weaknesses * Limited clinical evidence platform effectiveness + Limited dlinical evidence of L ;nw\:;;::' -
of platform effectivencss * Health system relationships device effectiveness e
community
+ Population health *  Medical supply services v lngm’mxu“:‘d health * Population health
Opportunities * Precision medicine * Personalized health 5 [ i * Precision medicine
* Clinical dedision support benefits : T onteni |+ Clinical decision support
* AWS' and Microsoft's |aaS 2 ghe’s and Microsoft's * Competing device » ’
- 123S « AWS' and Google's 1aas
Threats *  Data security - manufacturers
* Consumer trust gt *  Non-i0S ecosystem growth
* Consumer trust ystem gr

BUSINESS
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7 https://www.apple.com/newsroom/pdfs/Health-Report-
July-2022.pdf
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