Hospitality Portfolio Private Placement
Offer of up to 49% Stake in the OMRAN Hospitality Portfolio - Sultanate of Oman

Growth through
tourism

Strictly Private and Conﬁdential

Disclaimer
This document is conﬁdential and
is meant for limited circulation and
has not been made public through
any publication.

This Information Brief (“IB”) has been prepared by Ubhar Capital SAOC (“U Capital” or the “Advisor”), in connection with proposed private placement of equity shares in a hotel
investment vehicle (InvestCo) (the “Transaction”) to be promoted by Oman Tourism Development Company SAOC (“OMRAN”). This IB is being furnished to a small number of
recipients for the sole purpose of helping them achieve an understanding of the Transaction and to assess whether they wish to proceed with further evaluation of the investment
opportunity. This document is not a prospectus. This document is for information only and does not form basis of any investment decision, legal contract or agreement.
Moreover, the IB has not been registered in or with any regulatory / government agency in the Sultanate of Oman or elsewhere. This IB is preliminary and does not purport to
be all inclusive or to contain all the information that a prospective investor may require in making the decision to express an interest in participating in the Transaction.
This document is based on information supplied by OMRAN, its subsidiaries and publicly available information. Any projected ﬁnancial information, estimates and/or other
forward-looking statements contained in this document are based on subjective estimates and assumptions and about circumstances and events that have not yet taken place.
Such estimates and assumptions involve elements of judgement and analysis. Accordingly, no representations or warranties are made by U Capital, OMRAN, its subsidiaries
or its promoters as to the accuracy of such information and by nature such projected results cannot be guaranteed. The prospective investor is expected to do his own due
diligence exercise and methodology of analysing the Transaction. This IB should not be considered as a recommendation by the Advisor or OMRAN to invest in the Transaction.
The recipients are recommended to seek their own ﬁnancial and other advice, and should rely solely on their own judgment, review, analysis and due diligence in evaluating
the Transaction. OMRAN reserves the right to and at its sole discretion, without providing any reason, not to proceed with the Transaction or to modify the transaction described
as herein. This document is conﬁdential and is meant for limited circulation and has not been made public through any publication. By receiving a copy of this document the
recipient acknowledges and conﬁrms that the information content will be treated as conﬁdential and will not be shared with any third party.
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Executive Summary
The Opportunity
Seven outstanding hospitality
assets included in the
investment vehicle
representing the growth story
of Oman’s tourism.

The Structure

OMRAN (Oman Tourism & Development Company SAOC) is establishing a hotel investment
vehicle (InvestCo) that offers a professional and diversiﬁed approach to hotel investment in
Oman. The vehicle will hold well-designed hotel properties in prime locations around the country.
Prospective investors are invited for up to 49% stake in InvestCo, while OMRAN will retain 51%
shareholding. Seven (7) hospitality assets have been identiﬁed by OMRAN to be initially included
in InvestCo, these will be collectively offered to investors, on private placement basis.

InvestCo is being structured as a closed joint stock company (SAOC) in Oman, to own controlling
stakes in various operating hotels currently under the ownership of OMRAN. OMRAN will
continue to manage these hotel assets through an asset management agreement with each
hotel. InvestCo will be set up as an investment company with no material overheads or
operational staff and will follow accounting principles accordingly. Each hotel under the InvestCo
will continue using the existing operator. Investors, by virtue of their shareholding, will have an
opportunity to be represented on the board of InvestCo.

The Sponsor
A reputed government
backed partner

The Sector
One of the fastest
growing sectors in Oman

The Transaction
A diversiﬁed portfolio of
outstanding hotel assets

OMRAN was established in 2005 by Government of Oman, as the executive arm of the Sultanate
responsible for delivering the objectives contained in 2040 National Tourism Strategy. OMRAN
has a strong track record and experience in the tourism and hospitality sector and it will continue
to provide asset management services to the hospitality assets, to be included in InvestCo.

The tourism sector is a key focus area for Oman as it contributes towards diversiﬁcation of the
economy; creating an alternative and sustainable sector for economic development. As a result
and in support of such efforts, Oman has witnessed a two-fold increase in tourists over the past
decade, from 1.54mn tourists in 2008 to 3.24mn tourists in 2018.

The transaction involves an opportunity to acquire up to 49% equity stake (valued at ~RO 70mn)
in InvestCo which will hold seven hospitality assets with an equity value of around RO 140mn
collectively. OMRAN envisages to complete the Transaction by second quarter of 2020. The exit
strategy for investors and OMRAN may be through IPO of the InvestCo in 3 to 5 years time or
sale of individual hospitality SPVs.

This Information Brief provides an overview of the transaction structure, as well as details of each of the
seven (7) hospitality / hotel assets to be included in the transaction. This is aimed to gauge initial
appetite of investors. A detailed Information Memorandum will be provided on the basis on an
Expression of Interest and signing of a NDA.
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Oman Convention and
Exhibition Centre,
Madinat Al Irfan - Muscat
developed by OMRAN
A state of the art MICE* facility with 22,000m2
of exhibition and convention space. This
landmark development is the centerpiece of
Oman’s business development program aimed
at establishing the Sultanate as a major venue
for regional and international events.
*MICE: Meetings, Incentives, Conferences and
Exhibitions

(Not included in this offering)

About OMRAN
Group

OMRAN group was established in 2005 by the Government of Oman, as the executive arm of the
Sultanate responsible for delivering the objectives contained in the 2040 National Tourism
Strategy. OMRAN’s portfolio includes over 2000 hotel rooms in all market segments from budget
to luxury. OMRAN creates sustainable and authentic tourism assets, lifestyle communities and
destinations that drive economic growth and contribute to the diversiﬁcation of economy. It
aspires to achieve its mandate by acting alone or as a catalyst in bringing together the strength
of Government with the entrepreneurship of the private sector.
OMRAN works with all stakeholders, partners, SMEs and local communities to ensure a positive
physical, social, economic contribution to both the environment and people’s lives while
respecting the traditional culture and environmental values of Oman. Spanning leading
developments, hospitality assets and joint ventures, OMRAN is building the future of Oman by
creating new destinations and experiences that contribute to the country’s diversiﬁcation agenda.
OMRAN strives for sustainable growth in the country, by implementing state-of-the-art
infrastructure that respects and enhances the natural beauty of the Sultanate to ultimately create
destinations that provide guests with convenient, enjoyable and exciting ways to experience
Oman’s rich landscape, culture and history.

OMRAN Spectrum of Activities

Hospitality
Partnership

Destination
Management

Development
and Project
Management

Subsidiaries,
Group
Companies

Development
Partnership
(JV’s)

Tanfeeth Initiatives
(Tourism Attractions)
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Muscat is famous for its wonderful natural attractions, especially
the beaches with their golden sands and crystal waters.

Market Overview

The Nominal GDP has grown by 12% in 2018 vs 7.3% in 2017 and -4.3% in 2016. The increase
in growth is on account of resurgence of oil prices and improvement of government ﬁnances
through reduction of subsidies.
Oman’s ﬁscal position is now improving, mainly due to higher oil revenues and tight spending
limits. In 2018, the Sultanate’s ﬁscal deﬁcit narrowed to 8.7% of GDP, sharply down from 13.8%
of GDP in 2017, 20.9% of GDP in 2016 and 17.5% of GDP in 2015, according to the Central
Bank of Oman.
While oil remains as Oman’s top revenue generator, it has simultaneously pursued a
diversiﬁcation plan “Vision 2040” that aims to boost tourism, modernize agriculture, foster
technology and start-up ecosystems, and the establishment of free industrial zones.

Economic Overview - Oman

In July 2019, Fitch Ratings afﬁrmed Oman credit rating at 'BB+' with a Stable Outlook.
According to Fitch “Oman's sovereign external asset position remains for now stronger than
other 'BB' category sovereigns, supporting the government's ﬁnancing ﬂexibility”.

A stable outlook with a vision
of boosting tourism output.

2014

2015

2016

2017

2018

31,174

26,500

25,355

27,216

30,489*

GDP Growth

2.9%

-15%

-4.3%

7.3%

12%

Inﬂation %

1.0%

0.1%

1.1%

1.6%

0.9%

Fiscal Balance
as % of GDP

-3.4%

-17.5%

-20.9%

-13.8%

-8.7%

Nominal GDP (RO mn)

* Preliminary

Source: CBO Annual Report 2018; NCSI Statistical Year Book 2019
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Market Overview

Tourism Sector Overview - Oman

Oman is committed to economic diversiﬁcation, to move away from an oil-based economy. Tourism
offers an enormous opportunity for achieving this major objective. Oman has been included in top
destinations to visit by global travel guides. It has been included in CNN Travel’s top destination for
2019; and top 10 countries to visit in 2017 by Lonely Planet.
Number of Tourists
3.5

Oman is ranked 18th globally for
its potential for tourism growth for
2018 - 2028.

3.21

3.18

3.24

3.0
2.63

millions

2.5
2.0

Tourist arrivals in Oman have increased at
CAGR of 10% during 2014 - 2018, reaching
3.24mn visitors in 2018. Moreover, this
number has doubled in the past decade
growing from 1.54mn visitors in 2008.

2.23

1.5
1.0
0.5
0.0

2014

2015

2016

Source: NCSI Statistical Year Book 2019

2017

2018

World Travel & Tourism Council’s, The Travel
& Tourism Economic Impact 2018 Oman
report, ranked the country 18th globally for its
potential for tourism growth for 2018 - 2028.

Oman tourism industry experienced strong growth in the past 8 years. In terms of nominal
tourism GDP growth, Oman experienced CAGR of 5% between 2013 - 2018. This is expected to
grow further as there are a number of tourism projects in the coming years. (Oman Hospitality
Market - Colliers International - March 2019).
Despite facing signiﬁcant competition from other popular regional destinations, Oman has
distinguished itself as a unique tourism destination over the past few years, with a wide-range of
responsible, eco, cultural and heritage attractions on offer.

The Oman Convention & Exhibition Centre (OCEC) is a recent addition to the existing demand
generators, this has particularly spurred MICE demand in the country. OCEC has already
attracted a number of regionally popular events such as the Smart Cities and Industry 4.0
Summit, The Oman Real Estate Expo and Cirque Du Soleil Bazzar.
Tourism’s direct contribution to Oman’s economy amounted to RO 912 million (US$2.37 billion)
in 2018, up by 25% from RO 728 million (US$1.89 billion) in 2017, equivalent to 2.9% of GDP.
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Decorative camel in beautiful omani desert - Badiah

Market Overview
As per the objectives of Oman Tourism Strategy, by 2040, Oman will need an inventory of around
65,000 hospitality keys.

Hotel Sector Overview - Oman

57% of the Muscat hospitality demand is from corporate sector with leisure contributing 32%.
Others (including MICE) account for the remaining 11% of hospitality demand. (Oman Hospitality
Market, Colliers International, March 2019).

Hotels in Muscat are projected to
increase in value by nearly 22%
by 2022

Hotels in Muscat are projected to increase in value by nearly 22% by 2022, largely erasing loss
of value of hotel investments witnessed over the period 2015-2018. (HVS Hotel Valuation Index,
April 2019).
Hotel values are forecasted to improve on the back of an improvement in RevPAR and gross
operating margins as well as the overall support from the government to develop the tourism
infrastructure further. (HVS Hotel Valuation Index, April 2019).
Number of Tourists

15.0

Hospitality Demand - Muscat
11.7

10.0

Corporate
Sector

millions

7.3

57%

11%

Others
(Including
MICE*)

5.0
3.24
32%

Leisure
Sector

0.0

2018

2030 (P)

Source: NCSI, Oman Tourism Strategy

2040 (P)
Source: Oman Hospitality Market,
Colliers International, Mar 2019
*MICE = Meetings, Incentives, Conferences and Exhibitions
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Crowne Plaza Duqm - A beachside property in the fast growing industrial free zone of Duqm. The Government
of Oman has set long-term strategies of infrastructural development and investment in the area.

Investment Opportunity

A diversiﬁed portfolio with a
signiﬁcant growth story and
capital appreciation potential.

1

Iconic Hotels with
world class brands

2

Growth potential of
Oman tourism sector

3

Offering a diversiﬁed
portfolio

4

Corporate Structure
InvestCo structure as an SAOC
entity

5

Opportunity to partner with
OMRAN - a key shareholder with
strong experience and reputation
in the sector

6

Strong asset management
expertise of OMRAN

7

Shareholders will collectively
oversee the portfolio strategy

Signiﬁcant growth proﬁle
and capital appreciation
potential

InvestCo will be structured as SAOC entity and it will follow the corporate governance best practices. OMRAN
will transfer shares of seven (7) Hotel SPVs to InvestCo. Up to 49% stake in InvestCo will be sold to third party
investors through private placement. InvestCo will be treated as an Investment Company from an accounting
standpoint and will follow accounting principles accordingly. The InvestCo will be managed through board of
directors, representing shareholders. OMRAN will continue to provide asset management services to the
hotel assets included in the InvestCo.
OMRAN

51%
49%

Investors

Hotel
SPV 1

Asset Management

Key Investment Parameters

InvestCo.
(to be incorporated)

Hotel
SPV 2

Hotel
SPV 3

Hotel
SPV 4

Hotel
SPV 5

Hotel
SPV 6

Hotel
SPV 7
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Core

(Growth Potential)

Value Add

(Stabilized)

Leisure

Business
Well-diversiﬁed Portfolio

Investment Opportunity

The Transaction
Seven hotels with a combined
equity valuation of RO 140mn.

Core Portfolio:
Stabilized assets with good income
stream.

Value Add Portfolio:
Assets with an upside potential to be
unlocked through renovation,
repositioning, rebranding etc.

Seven (7) operating hotels included in the transaction, with a combined equity value of around
RO 140mn and a combined level of leverage of around RO 65mn.
Offering up to 49% stake (~RO 70mn) in InvestCo. through private placement.
All the hotel assets are wholly owned by OMRAN, except for Crowne Plaza OCEC where 49% of
the shareholding is owned by reputable Omani pension funds.

W Hotel Muscat
JW Marriott (to be operational YE 2019)
Crowne Plaza Duqm
Crowne Plaza OCEC

279 Rooms

Intercontinental Muscat
Crowne Plaza Resort Salalah
Alila Jabal Akhdar

260 Rooms

304 Rooms
213 Rooms
295 Rooms

153 Rooms
86 Rooms
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Investment Opportunity
InvestCo: Commencement,
Management and Exit
A closed joint stock company
with a plan to go public in 3 - 5
years.

Initial Offering

InvestCo to be established
with ownership of selected
Hotel SPVs.
Investors will be offered up
to 49% stake in InvestCo
through Private Placement.

Management

The InvestCo will be
managed by Board of
Directors representing
OMRAN and Investors.
OMRAN will provide
Asset Management
services to each hotel.
Additional hospitality
assets may be assessed
and acquired by
InvestCo, subject to
shareholders approval.

Alilah Jabal Akhdar - Pool Area

Exit

In 3 to 5 years, the InvestCo
is planned to go for an IPO.
The strategic divestment of
individual hotel assets may
be considered.

Indicative Placement Timeline

Financial close – June 2020

Crowne Plaza OCEC

Initial Market
Assessment
(Nov 2019)
Sharing of Information
Brief with potential
investors.
Initial market
assessment.

Documentation
(Dec 2019)
IM Preparation

Private
Placement
(Feb 2020)
NDA signing
LOI
Investor’s Due Diligence
Firm Bids

InvestCo Legal
Formalities
(Apr 2020)
Transfer of SPVs to
InvestCo
InvestCo incorporation
and other formalities

Financial Close
(Jun 2020)
Finalize SPA
Signing SPA
Transfer of Funds
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W Hotel Muscat

The Portfolio

W Hotel Muscat

W Hotel Muscat - The Living Room

W Hotel Muscat is situated in the upbeat Shatti Al Qurum Beach Area in Muscat, a 20 min drive
from Muscat International Airport. The property is adjacent to the pedestrian bridge that
connects to the Royal Opera House Muscat.
The hotel has six tantalising restaurants and bars, two pools; one of which is a 1,800m2, a
1,100m2 spa as well as over 1,000m2 of state of the art meeting space.
SPV Name

Opening Year

Operator / Brand

Room Keys

Assala Hotels and
Resort Management
Company SAOC

2019

Marriott International /
W

279

HMA Validity

Star Rating

Land Size

Land Ownership

52,114 sqm

Usufruct

Dec 2037
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JW Marriott Muscat

The Portfolio

JW Marriott Muscat - The Lobby

JW Marriott

The 304-key ﬁve-star hotel including 279 Deluxe rooms, 16 executive rooms, and 9 suites,
operated under the JW Marriott brand is set to open by the end of 2019. The Hotel will have six
food & beverage outlets, meeting facilities, health and leisure club, etc. to provide high quality
service to its customers. The hotel is strategically located adjacent to the Oman Convention &
Exhibition Centre (OCEC).

SPV Name

Opening Year

Operator / Brand

Room Keys

Destination Tourism
Investment
Management
Company SAOC

2019
(expected)

Marriott International

304

Star Rating

Land Size

Land Ownership

48,675 Sqm

Usufruct

HMA Validity
15 years from
opening date
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Crowne Plaza Duqm

The Portfolio

Crowne Plaza Duqm

Crowne Plaza Duqm - Junior Suite

Crowne Plaza Duqm is located midway between Muscat and Salalah on the coast. The hotel is
10 km away from the fast developing commercial and industrial hub of Duqm. Its location is well
suited for both business and leisure guests. The hotel consists of four F&B outlets. There is a Spa
with three treatment rooms, a sauna and a steam room. The property also has recreational
facilities such as pool and a tennis court. Duqm is envisaged to play a pivotal role as Oman looks
to accelerate its transition to sustainable non-oil future. Several projects are progressing across
industrial manufacturing, energy, logistics, tourism and ﬁsheries sectors.
SPV Name

Opening Year

Operator / Brand

Room Keys

Duqm Management
Company LLC

2014

InterContinental
Hotels Group

213

Star Rating

Land Size

Land Ownership

402,696 sqm

Usufruct

HMA Validity
April 2028
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Crowne Plaza OCEC Muscat

The Portfolio

Crowne Plaza OCEC Muscat - Charm Thai Restaurant

Crowne Plaza OCEC
(Oman Convention &
Exhibition Center)

Adjacent to the Oman Convention and Exhibition Centre, an iconic landmark for Muscat and the
Sultanate of Oman, the hotel is an integral part of Madinat Al Irfan, a product of an exciting
ambition to establish a new urban centre within Muscat. Situated 10 minutes away from the
Muscat International Airport.
The hotel has ﬁve food and beverage outlets, a health club as well as extensive meeting and
event facilities. OMRAN owns 51% of Destination Hotel Management Co. with the remaining
49% owned by respected Omani pension funds.

SPV Name

Opening Year

Operator / Brand

Room Keys

Destination Hotel
Management Co.
SAOC

2017

InterContinental
Hotels Group

295

Star Rating

Land Size

Land Ownership

22,725 sqm

Usufruct

HMA Validity
Nov 2032
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Intercontinental Muscat

The Portfolio

Intercontinental Muscat - Pool Area

Intercontinental Muscat
Value add potential
The Intercontinental presents an opportunity for
an investment up-side. The value add in
envisioned through the renovation of the existing
hotel public area and F&B offering as well as
extending the current key count. Furthermore,
not included in this opportunity, the unutilized
land surrounding the Intercontinental is planned
by OMRAN to include a new town square with
leisure and food facilities; creating value through
the creation of an urban hub.

The InterContinental Hotel Muscat - Shatti Al Qurm - is a landmark property that has been an
integral part of the capital’s social and cultural life for over 40 years. The hotel is currently
undergoing a major redevelopment to cater for new visitors, as the city develops and the
demand for ﬁrst-class facilities in the region increases.
The property sits on 18.6 acres of land and is located 20 minutes away from Muscat
International Airport. The property is adjacent to the Royal Opera House and the W hotel.

SPV Name

Opening Year

Operator / Brand

Muscat Beach
Property
Management
Company LLC

1977

InterContinental
Hotels Group

HMA Validity

Star Rating

Sep 2022

Room Keys
260
Renovation program is
being executed.

Land Size

Land Ownership

75,324 sqm

Usufruct
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Crowne Plaza Resort Salalah

The Portfolio

Crowne Plaza Resort Salalah - Beach facing restaurant

Crowne Plaza Resort Salalah
Value add potential
Crowne Plaza Salalah presents opportunity for an
investment up-side. The value add is envisioned
through the opportunity to renovate the existing
hotel’s public areas and F&B offering as well as
extend the current key count.

The Crowne Plaza Salalah is a landmark property that has been an integral part of Salalah’s
social and cultural life for over 40 years. set among 36.6 acres of lush landscaped gardens, the
resort is a getaway to the center of Salalah.
The resort features three interconnecting pools, tennis and squash courts and a 9-hole par-3
mini golf course. The resort offers a wide range for food and beverage offerings that suit all
tastes including the newly opened destination restaurant “Ocean Blue Beach House”, a pub,
a night club, a bar and an all day dining restaurant.

SPV Name

Opening Year

Operator / Brand

Room Keys

Salalah Hotels
Company LLC

1977

InterContinental
Hotels Group

153

HMA Validity

Star Rating

Land Size

Land Ownership

148,543 sqm

Freehold

Dec 2019
Extension in process
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Alila Jabal Akhdar

The Portfolio

Alila Jabal Akhdar - Private pool villa

Alila Jabal Akhdar
Value add potential
This asset presents a potential opportunity for an
investment up-side through an additional 34 keys
including 6 pool villas, an additional pool, kids
facilities and additional F&B outlets.

Perched over 2000 metres above sea level, Alila Jabal Akhdar is 174 km from Muscat
International Airport (2.5 hours’ drive from Muscat). Inspired by ancient forts, traditional Omani
construction techniques; local stones are combined with contemporary architecture to create a
uniquely relaxing environment, from the pool to the spacious suites that look out to
mesmerising views of the cliff and mountains. The resort offers two food and beverage outlets,
a luxury spa and retreat and a kids. This property is a haven for adventure travellers, nature
lovers and those seeking an escape from the desert heat.

SPV Name

Opening Year

Operator / Brand

Room Keys

Al Jabal Al Akhdar
Hotel and Resorts
Management
Company LLC

2014

Hyatt Hotels
Corporation

86

HMA Validity

Star Rating

Land Size

Land Ownership

302,782 sqm

Usufruct

Dec 2026
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Key Contacts:

Lo’ai B. Bataineh
Chief Executive Ofﬁcer
Tel (Direct): +968 24 949 010
Mobile: +968 99 370 481
E-Mail: L.bataineh@u-capital.net
Abhishek N. Mathur
Vice President
Tel (Direct): +968 24949026
Mobile: +968 94298921
Email: a.mathur@u-capital.net

PO Box 1137, PC 111, CPO
Muscat, Sultanate of Oman
Fax: +968 24 949 099

